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Amundson: The Florida Land and Colonization Company

THE FLORIDA LAND AND COLONIZATION
COMPANY
by R ICHARD J. A MUNDSON

T

HE F LORIDA L AND and Colonization Company, Limited,
came into being as a result of Henry S. Sanford’s desire to
make his Florida real estate holdings pay bigger dividends. In
the years following the Civil War, Sanford, then minister to
Belgium, had invested in the South - a cotton plantation in South
Carolina, a sugar plantation in Louisiana, and a large block (approximately 23,000 acres) of undeveloped land on Lake Monroe
in Florida, the so-called Sanford Grant. Sanford proposed to turn
a portion of his land in Florida into a model orange grove and
sell the remainder to others who he hoped would emulate him.
In his attempt to lure large numbers of people to Florida,
Sanford took the lead in founding and improving a town-Sanford, Florida. He built and operated a general store, hotel,
slaughterhouse, cotton gin, wharf, and telegraph station, besides
Belair, his plantation. He had streets constructed in the town
and through his property the roads were graded. Town-building
proved expensive; Sanford watched it eat all the profits from his
many ventures. In addition, General Sanford, a Connecticut
Yankee, found native Floridians less than friendly. Several Florida courts decided against him in land controversies. 1 Sanford
desired aid in his enterprise and sought to form a corporation
which would not only take over, but expand his undertakings.
He attempted to interest northern capitalists in his speculation, but found the attitude of his long time friend Charles A.
Amory of Boston typical: “Your scheme of forming a land company in Florida would be very good if you could be guaranteed
from all interference of their Legislatures and Courts. The people
of the South are bad enough individually, but when it comes to
the legislature and courts, what can be worse?” 2 When it seemed

1.

Sanford was made an honorary major general of the Minnesota militia
during the Civil War. For the Court decision see especially: Orange
County High School v. Sanford, 22 Florida Reports 120 (1881);
Sanford v. Cloud, 22 Florida Reports 532 (1881); H. S. Sanford v.
St. Clair Abrams, 24 Florida Reports 181 (1888).
2. Charles A. Amory to H. S. Sanford, September 1, 1879, Sanford
Papers, Box 46, folder 8.
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likely that he would not be able to lure enough American capital,
Sanford turned to his European friends for help. 3
In February 1876, Sanford contacted Dr. Jules Levita about
a Florida land company. Levita was a close friend who had helped Sanford sell the bonds of the Lake Superior and Mississippi
Railroad in the late 1860s. 4 Levita’s circle of friends, drawn from
his twenty-five years’ experience as counsel to the Austrian Embassy in Paris, included many French and European capitalists. 5
In 1876 he told Sanford that he did not think Europeans were
ready for a new plunge into American securities: “The state of
affairs in the States must improve before Europeans, after their
sad experience of the last years, invest new money. . . .” 6 In
spite of a bearish market, Sanford commissioned Levita to draw up
articles of incorporation and asked him to mention the proposal to
his friends. It was not until the summer of 1879, however, that
the idea attracted serious consideration abroad.
The key individual in bringing about the successful formation
of a land company was Sir William MacKinnon, a Scotch capitalist whose fortune was based on Indian tea plantations. “I shall
be willing to invest some money in it [the company] myself,” he
declared, “not because I have any desire to go into any new thing
or get a better return for my money, but because I should like to
assist if I can in promoting a scheme which I believe has in it the
elements of commercial success and one in which my help may be
useful to you.” 7 Levita and MacKinnon then combined to draw
in business associates - Levita worked on the Continent, MacKinnon in Britain. A new prospectus of the company was prepared.
On the basis of that and MacKinnon’s reputation, W. C. Gray
and Edwyn Sandys Dawes, partners in the London banking and
investment house of Gray-Dawes and Company, Limited, joined
For health reasons Sanford had gone to Europe in his early twenties
and spent the greater part of his life there, including twelve years in
the United States diplomatic corps.
4. In 1848 Levita had tutored Sanford in law while Sanford was studying at Heidelberg. Sanford to Edmund T. Dana, September 13, 1849,
H. S. Sanford Letterbook No. 2, Sanford Papers, Box 97, folder 1
and Box 124, folders 5 and 6, passim.
5. Jules Levita to Sanford, February 15, 1876, Sanford Papers, Box 124,
folder 10.
6. Ibid. Levita is referring to the Panic of 1873.
7. W. MacKinnon to Sanford, July 29, 1879, Sanford Papers, Box 127,
folder 2.
3.
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the adventure. 8 The stature of Gray-Dawes in financial circles
pulled many into the fold including Russell Sturgis of the Baring
Brothers Bank. 9
The new prospectus called for twenty capitalists or groups of
capitalists, each group purchasing a 5,000 pound share. Sanford’s
Florida land holdings would entitle him to ten shares amounting
to a 50,000 pound investment. In addition, once the syndicate
was fully subscribed, Sanford was to receive some cash for his
improvements. 10
In May 1880 the Florida Land and Colonization Company,
Limited, was formally organized under British law by its directors,
Edwyn Sandys Dawes, Alexander Fraser, Anthony Norris, George
A. Thomson, and Eli Lee. Sanford was named president and
chairman of the board. The company’s offices were located at 13
Austin Friars, London. 11
From the beginning there was friction between Sanford and
his English board of directors. George A. Thomson informed Sanford that “the Gentlemen who had undertaken the duties of Directors of the Florida Coy [sic] would only accept the responsibilities of the position with the understanding of the business being
conducted with thorough system.” Thomson said he realized Sanford’s displeasure with their procedures, but added, “I assure you
our course is essential for the conduct of the affairs of the Coy
[sic] according to our ideas of business.” 12 Arguments ranged
from which bookkeeping methods to use, to the man who should
represent the company in Florida. The London board, Thomson
declared, had confidence in Gerald Waller, but not in James E.
Ingraham who was Sanford’s general agent in Florida. “The
8. MacKinnon to Sanford, December 19, 1879, Sanford Papers, Box
127, folder 2.
9. MacKinnon to Sanford, January 12, 1880, Sanford Papers, Box 127,
folder 3. Sturgis subsequently sold his 5,000 pound share.
10. Sanford’s shares were largely non-voting stocks. MacKinnon to Sanford, January 27, 1880, Sanford Papers, Box 127, folder 3. In 1881
Sanford was given 10,000 pounds. Gerald Waller to Sanford, March
15, 1881, Sanford Papers, Box 54, folder 19.
11. MacKinnon to Sanford, March 24 and May 11, 1880, Sanford Papers, Box 127, folder 3. One of the original investors was Henry’s
cousin, Stephen Sanford of the Sanford Carpet Company. He invested $5,000 which was entered in the name of Mrs. Gertrude Sanford’s
Episcopal Church in Sanford, Florida. All proceeds from the investment were to go to it with Mrs. Sanford acting as trustee. S. Sanford
to Sanford, April 29, 1880, Sanford Papers, Box 67, folder 17.
12. G. A. Thomson to Sanford, October 2, 1880, Sanford Papers, Box
54, folder 16.
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Board trusts our friend Mr. Waller,” he asserted, “from his already
acquired knowledge of the affairs, & from his being well known
to us all, will be the best man in the position as Representative
& we hope his appointment will be agreeable to you.” 13 It was
not. Sanford defended Ingraham and insisted that he remain in
charge in Florida.
A compromise was reached by which Gerald Waller was to
be co-agent with Ingraham whenever lands were to be purchased,
but all land sales were to be handled by Ingraham. Waller was
to take an inventory of company property and determine the
value of the Sanford Grant lands and any additional property
acquired. 14 William Beardall of London was appointed assistant
manager at the Sanford office. 15 From Waller’s reports the board
of directors would decide how to raise the money needed for an
elaborate expansion program.
Sanford had proposed taking advantage of the sale of state
lands recently given to Florida by the federal government for the
purpose of financing public works. These lands, under the jurisdiction of the Florida Internal Improvement Fund, could be
purchased for very little. A shrewd agent was needed, however, to
select and buy the most valuable tracts of land. 16 Waller after an
inspection tour recommended that some land be purchased, but
he did not think the company should or would entertain Sanford’s
Sanford, who disliked the probold counter-recommendation.
crastination and delay of the cautious and conservative Englishmen, had gone ahead on his own with negotiations to obtain state
lands. Hugh A. Corley of the office of the Commissioner of Lands
and Immigration agreed to give Sanford a ninety-day option to
select in blocks of not less than 640 acres. This offer was altered
somewhat in March 1881, and Corley extended the option for an
indefinite period. 17
Acting upon this option, Ingraham wrote Waller, who had
returned to London, that he was selecting additional lands. He
13. Ibid.
14. MacKinnon to Sanford, May 11, 1880, Sanford Papers, Box 127,
folder 3.
15. Ibid., October 7, 1880, Sanford Papers, Box 127, folder 3.
16. Sanford to MacKinnon, December 27, 1879, Sanford Papers, Box
127, folder 10.
17. H. A. Corley to Sanford, December 10, 1880 and March 28, 1881,
Sanford Papers, Box 47, folder 5.
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noted also that many good bargains could be found in Washington. The government had given Civil War veterans a bonus in
the form of scrip which could be used to buy federal land. Ingraham remarked that scrip could be purchased at a tremendous
discount, fifty to sixty cents on the dollar. It was worth 100
cents at the land office. 18 By September, Ingraham had obtained several thousand acres of what he termed “choice lands,”
including the so-called Trafford Tract on the line of the South
Florida Railroad near the city of Bartow which contained about
40,000 acres. 19
Meanwhile, cheer and good fellowship remained absent from
13 Austin Friars. Ashurst, Norris, Crisp & Company had been
authorized to sell Florida Land and Colonization Company stock
over the counter. 20 They proceeded cautiously. General Sanford
wanted bold action, but got only delay. The board of directors
refused to move with dispatch in acquiring any more new lands
or approving those purchased until additional funds had been
invested. As a result, Sanford threatened to withdraw. “I have
announced my determination to withdraw myself & my name from
any further connection with it [the company],” he told Sir William MacKinnon, “if the conduct of our business there [Sanford]
is to be further muddled & snarled by unnecessary interference
from the London office.” 21
Director Dawes asked Sanford to be patient and admitted,
“it has, I am aware, been a disappointment to you that the operations of the company have not been extended, but the business
being new to us and available funds being limited we have felt
ourselves constrained to act with caution.” In answer to Sanford’s threat to withdraw, he asserted, “we are in the company because of Mr. MacKinnon’s desire to assist you, but if others were
ready and able to release us of the duties we would be willing
to part with all shares & retire.” He emphasized the desire of all
18. J. E. Ingraham to Sanford, July 22, 1887, Sanford Papers, Box 50,
folder 6.
19. Ibid., September 7 and 14, 1881, Sanford Papers, Box 50, folder 6.
Shortly after this purchase, Ingraham stepped down and E. R. Trafford became general agent of the land company.
20. Ashurst, Norris, Crisp & Company to J. J. Daniel, September 10,
1880, Sanford Papers, Box 53, folder 5. Each of these partners had
taken shares themselves.
21. Sanford to MacKinnon, December 3, 1881, Sanford Papers, Box 127,
folder 10.

Published by STARS, 1965

5

Florida Historical Quarterly, Vol. 44 [1965], No. 3, Art. 3
158

F LORIDA H ISTORICAL Q UARTERLY

to promote the success of the venture, but said: “In England we
move slowly and with more caution than you are accustomed to
in America & whilst no doubt you better understand your countrymen, English shareholders will be more influenced in favor of
pushing the business by our mode of working & hence let us &
them feel that the company is on a solid basis and doing a good
business & money will come freely forward. To ensure this however we must insist upon controlling finance, keeping strict accounts & having careful accounts.” 22 It was, however, because of
MacKinnon’s persuasion that Sanford remained with the concern.
Throughout the history of the land company, MacKinnon stayed
friendly with all factions and served as peacemaker. He persuaded
the board of directors to approve the land transactions. 23
Sanford, who had agreed to the formation of the land company because he was too hard pressed to build a city by himself,
confessed to his wife, “The relief I have from the hard pressure
of these years past by comparative ease in money matters is very
great & gives my mind freedom to act in other matters than the
struggle ‘to finance.’ ” 24 The acclaim, however, which was showered upon him in Florida may have inflated his ego. In the letter
to his wife, he wrote, “It is curious to see how all Florida now is
agog over my ‘wonderful success’ & how admiringly, not to say
enthusiastically, all sides are speaking of my ‘great work’ &c. People who were seeking a few years ago to tear me to pieces are
now trying to get favors.” 25
It may be that he had never intended to transfer decisionmaking to others, or it may be that the hearty congratulations he
received in Florida caused him to believe that he knew better than
the London directors. At any rate, Sanford attempted to exert
more than normal control over the affairs of the company. He
wanted the land company to provide the city of Sanford with
streets and a new water system. Of the latter, George Thomson,
speaking for the directors, said, “as to the water works, we quite
realize the importance of this work, but if the Citizens & Town
22.

E. S. Dawes to Sanford, December 8, 1881, Sanford Papers, Box 53,
folder 7.
23. MacKinnon to Sanford, July 27, August 5, 6, and December 6, 1881,
Sanford Papers, Box 127, folder 4.
24. Sanford to G. E. Sanford, January 5, 1881, Sanford Papers, Box 83,
folder 5.
25. Ibid.
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authorities are not equally alive to its importance we see no other
course than to wait until they are.” He added that such an undertaking “is not the legitimate footing for such business.” 26 In
March, Thomson candidly informed Sanford that “the Directors
are not in a position as yet to undertake construction works such
as Canals & Railways & any calculations you may be making for
such enterprize [sic] are sure to be disappointed.” 27
In October, Thomson again speaking for all the directors, was
critical of Sanford’s plan to clear land, plant orange trees on it,
and sell it as groves. “You appear to have spent a good deal of
money in starting Groves at different places which have been allowed to go to waste,” he noted. “The Coy [sic] would never
sanction any venture of the kind with such risk. What we decide
to put our hand to is meant to be carried out to a successful result,” he said, and added, “by careful & judicious management.” 28
It is understandable that given these two points of view, one or
the other side had to back down. Sanford, who controlled fivesevenths of the stock, but could not vote that amount, felt he
should be able to determine policy and the directors could supervise carrying it out. “I think my wishes & views are entitled to
quite as much consideration as the feelings of Mr. Thomson,” he
asserted, “who in his desire to prove himself valuable to you, is
really working mischief. . . .” 29 Writing to MacKinnon, Sanford
seems to have stretched the truth as he stated his position:
I do know about this business, & have hitherto been most successful & among a people who esteem & respect me. I have
made, as you are aware, repeated concessions & sacrifices to
accomplish the result of a Co. with capital to carry out my
plans, wh [sic] late events have demonstrated the feasibility & great advantag e of. In all these two years & more I have
been treated with distrust, I may say suspicion, as tho’ [sic] I
30
were an enemy rather than a friend.
Sanford sought control of the company and declared he would
produce bigger profits at smaller operating costs. E. R. Trafford,
26.

Thomson to Sanford, February 5, 1881, Sanford Papers, Box 54,
folder 16.
27. Ibid., March 8, 1881, Sanford Papers, Box 54, folder 16.
28. Ibid., October 25, 1881, Sanford Papers, Box 54, folder 16.
29. Sanford to MacKinnon, July 12, 1882, Sanford Papers, Box 127,
folder 10.
30. Ibid.
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the new agent in Sanford, was, in Sanford’s estimation, guilty of
“bad & ignorant management. . . ,” and he wanted him replaced.
He felt more authority should be given to another agent, however,
as it was unwise to leave “an unknown man 6,000 miles off practically sole control of our business. . . .” 31
It was precisely because of Sanford’s lack of control over E. R.
Trafford that the London board approved of him and defended
him so tenaciously. George Thomson claimed that “while it is a
pity Mr. Trafford has not had more general experience he shows
a capacity in the manner in which he treats all questions . . .
which impresses the board with confidence that he will act with
good judgment.” Thomson asked Sanford not to interfere through
his “numerous disconnected notes” to Trafford but rather to join
the board in submitting “periodical minutes. . . .” 32 Thomson led
a move, which the directors approved, to block Sanford in his attempt to go to Florida and act temporarily as supervisor. When
Sanford objected, he was told there “was no justice in your complaint.” 33 “I would be greatly pleased to cooperate cordially with
you,” he told Sanford, “but your persistent complaints . . . makes
[sic] it most difficult to adapt ones [sic] efforts to the good of the
business with your approval.” 34
In the spring of 1884, Sanford forced a showdown for control of the company. At a meeting of the shareholders where his
voting power would be most effective, he hoped to make changes
on the board of directors. The key control lay with the one who
controlled Sir William MacKinnon’s shares, and Sanford had been
led to believe he would, In October 1883 MacKinnon had writ31. Ibid., November 11, 1883, Sanford Papers, Box 127, folder 10.
W. S. Webb, quoting from the Tropical Paradise, described the
offices of the Florida Land and Colonization Company as “a handsome two-story building of the Queen Anne style. .
. The
material is Florida pine. The general office is a large airy room
on the first floor. It is neatly and tastefully furnished. The business
office is enclosed by a large counter extending across the room with
glass front. The desks in this office are made of real Florida cedar,
beautifully polished. . . . On the second floor will be found the surveying department and draught-rooms. The entire building is supplied throughout with water and lighted by gas.” Wanton S. Webb
(ed.), Webb’s Historical, Industrial And Biographical Florida (New
York, 1885), 88.
32. Thomson to Sanford, September 3, 1883, Sanford Papers, Box 54,
folder 17.
33. Ibid., September 24 and October 3, 1883, Sanford Papers, Box 54,
folder 17.
34. Ibid., March 14, 1884, Sanford Papers, Box 54, folder 17.
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ten Sanford, “I did my best to impress on Dawes my desire that
every one should stretch a point to meet your wishes.” But, he
added, “I hope all around there will be a disposition to mutualIy
‘give & take’ & I hope you will endeavour as far as possible to
accept the modifications the board may impose.” 35
MacKinnon, however, hoping to steer a course between his
friends, refused to give his proxy to Sanford, declaring that his
shares would not be voted at this meeting. 36 With Sir William’s
stock not voted, Sanford influenced fifty per cent of the remaining stock. Jules Levita was commissioned to spearhead Sanford’s
movement for control. 37 The board, fearing a Sanford victory,
called upon MacKinnon to stand by them lest Sanford wrest control and dictate policy. MacKinnon, in this delicate situation,
negotiated directly with Levita, pointing out to him all the many
factors that needed consideration. His most telling argument
was that the company had steady sales and was paying a dividend
-albeit a small one-and Sanford’s plans for expansion offered
no guarantee of success. 38 Levita went to London to meet with
MacKinnon at 13 Austin Friars to, as he informed Sanford,
“create a proper modus vivendi between you and the Board.” 39 In
London Levita was told that “it is a great pity these differences had
arisen, but the board believe their views if followed will lead to
better results than could be attained if Mr. Sanford had controlling management.” 40 MacKinnon re-emphasized that his friends
had joined the company as a favor to him and he as a favor to
Sanford. He also mentioned that all the cash in the venture had
been put in by others.
Edwyn Sandys Dawes stated the position of the board clearly.
“Mr. Sanford lays too much stress upon his large interests as shareholder,” he asseverated, “overlooking the fact that if anything went
wrong with the company, the shares would be of little value.”
Concerning the firm’s financial condition, he said, “The company
35. MacKinnon to Sanford, October 20, 1883, Sanford Papers, Box 127,
folder 5.
36. Ibid., October 30, 1883, Sanford Papers, Box 127, folder 5.
37. J. Levita to Sanford, March 19 and April 4, 8, 1884, Sanford Papers,
Box 125, folder 4.
38. MacKinnon to Levita, April 8, 1884, Sanford Papers, Box 125, folder
4.
39. Levita to Sanford, April 10, 1884, Sanford Papers, Box 125, folder 4.
40. MacKinnon to Levita, April 14, 1884, Sanford Papers, Box 127,
folder 5.
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is indebted 6,600 [pounds] to my firm and a similar amount to
Mr. MacKinnon. There are also debentures issued at an excessive amount compared with the share capital.” He believed that
these advances “should be evidence to Mr. Sanford of our good
will towards him . . . and should show him the necessity of extreme caution.” Dawes professed to believe that if Sanford would
only “be more patient and allow the business to be conducted with
care & caution the company would become prosperous at no distant date.” 41 The advances and the debentures had been needed
to pay for the land which the company had obtained. Levita was
converted to the board’s viewpoint. At the meeting of the board
of directors of the Florida Land and Colonization Company, all
of Sanford’s propositions were voted down, even his offer to purchase at par value the stock of the company. 42
Once the board had shown its power, it authorized sending
Sanford to Florida to inspect the operation of its business and
called E. R. Trafford, the Florida general agent, back to London. 43 With this defeat Sanford turned his attention more and
more to Africa and less to Florida. 44 He formed the High Congo
Company and sent the Sanford Exploring Expedition up the Congo River. His concern over the land company and over his other
holdings in Florida, most notably Belair, caused him to come to a
rapprochement with the London board. Later his financial indebtedness to Edwyn Dawes and William MacKinnon precluded
any attempt on his part to forcibly take control.
The Florida portion of the history of the land and colonization company is as interesting as the struggle for control. The
Florida company had three successive general managers, each of
whom was competent and had the best interests of the firm at
heart. James E. Ingraham, E. R. Trafford, and Frederic H. Rand
Dawes to Levita, April 15, 1884, Sanford Papers, Box 53, folder 7.
Levita to Sanford, April 23, 1884, Sanford Papers, Box 125, folder
4.
43. “Annual Report, Florida Land and Colonization Company,” October
8, 1884, Sanford Papers, Box 53, folder 2. In January 1885 F. R.
Shelton, Sanford’s cousin and a banker in Philadelphia, was appointed
as a director. “Annual Report, Florida Land and Colonization Company,” October 28, 1885, Sanford Papers, Box 53, folder 2.
44. Gertrude Sanford protested to Sir William MacKinnon of the humiliations her husband bad suffered. She accused the board of showing
“how much he is valued by the Co. by being rude & aggressive to us
in such ways as only the vulgar are capable of.” G. E. Sanford to MacKinnon, September 26, 1884, Sanford Papers, Box 127, folder 10.
41.
42.
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served successively in Sanford. Ingraham favored the best interests of General Sanford over those of the company and communicated with the general as fully as he did with London. Except
for brief reports of financial transactions, E. R. Trafford communicated with Sanford only at widely separated intervals. 45
Frederic Rand, although an appointee of General Sanford, gradually transferred his first loyalty to London. 46 British-born William Beardall, the assistant agent under each of the managers,
received repeated commendations from the board of directors for
his services. 47
The total capitalization of the company was 83,115 pounds,
48
On this capital, profits of 5,355
fourteen shillings, six pence.
pounds, sixteen shillings, thirteen pence, nearly seven per cent,
were earned in the fiscal year ending June 30, 1882 - the first
full year of operation. 4 9 While the bulk of its income was made
through the sale of town lots in the city of Sanford, holdings of
the company were widespread and included 14,000 acres in Hernando County, 5,000 acres in Brevard, 15,000 in Alachua,
10,000 in Hillsborough, 14,000 in Sumter, 10,000 in Manatee,
25,000 in Polk, 6,000 in Marion, and the Sanford Grant in Orange County. 50
An advertising pamphlet prepared by the Florida Land and
Colonization Company spoke of its development of several small
towns in Florida. Anclote in Hernando County, thirty miles north
of Tampa Bay and sixty miles from Cedar Key, was described as
“charmingly situated on the north bank of the river of the same
45. E. R. Trafford to Sanford, Sanford Papers, Box 54, folder 18, passim.
46. Sanford to G. E. Sanford, January 3, 1887, Sanford Papers, Box 86,
folder 5. Rand was born in Boston, July 19, 1846. He was educated
at Norwich University and served in the Civil War as captain of the
Fourth Massachusetts Cavalry. After the war, Frederic Rand went
west to California as assistant superintendent of the Nieswander Mining Company, but eventually returned to New England. After several
attempts at business,. he went to Florida in 1876 and became an
active promoter of railroads. His success attracted Sanford’s attention.
William F. Blackman, History of Orange County Florida (DeLand,
1927), Part 2, 166-67.
47. “Annual Report, Florida Land and Colonization Company,” Sanford
Papers, Box 53, folder 2, passim.
48. “Annual Report, Florida Land and Colonization Company,” June 30,
1882, Sanford Papers, Box 53, folder 1.
49. Ibid.
50. Ibid. From time to time the company purchased additional state lands
to replace those sold.
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name about one mile above its mouth.”
the advertisement prophesied:

51

Lauding the location,

The land being high and with a beautiful, unobstructed view
of the Gulf, it is destined to be the St. Augustine of the Gulfcoast, and will be the resort of the northerner during the winter on account of its southern location and natural attractiveness, and during the summer the Floridian from the interior
will resort hither to et the refreshing sea breezes. Even now
each year, large numbers of the residents of the interior bring
their families and ‘camp out’ on the shores of the Anclote
River and the Gulf during ‘the heated term.’ 52
The town of MacKinnon, named after Sir William MacKinnon,
was developed along the line of the South Florida Railroad. It
was described as having a store, sawmill, and a post office. Fortyseven orange groves were in the process of development. 53 The
Florida company boasted of land it had for sale on Fort Gardinier
Island on the Kissimmee River and of the Arredondo Grant in
Alachua County-described as “some of the choicest lands. . . .’’ 54
In an editorial, the Daily Florida Union of Jacksonville, spoke
flatteringly of the Florida Land and Colonization Company and of
its advertising throughout the nation. “This company,” the paper
stated, “is the one in which General Sanford is connected.” Their
advertising, it declared, set forth “the advantages of the State . . .
in a very clear, but by no means extravagant manner. Gen. Sanford has done and is yet doing much to build up our State.’’ 55
Beginning December 2, 1881, the Daily Florida Union carried
advertisements of the land company. 56
In the 1884 annual report sales were reported totaling
$106,804.17; profits were listed at 5,269 pounds, two shillings,
eleven pence. 57 From this amount a dividend of five per cent,
or 3,645 pounds, was divided among the shareholders. For 1885
sales slumped to less than half of the previous year’s total, but a
51.
52.
53.
54.
55.
56.
57.

“Sanford and Beyond” (Sanford, n.d.), 8. The company budgeted
$1,000 per year on advertisements. “Advertisements,” Florida Land
and Colonization Company, Sanford Papers, Box 56, folder 1, passim.
“Sanford and Beyond,” 9.
Ibid.
Ibid.
J a c k s o n v i l Daily
l e F l o r i d a Union, November 30, 1881.
Ibid., December 2, 3, 1881.
“Annual Report, Florida Land and Colonization Company,” October
8, 1884, Sanford Papers, Box 53, folder 2.
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four per cent dividend was paid. 58 The annual report for 1885
declared that the “general depression of business, which has been
so severe in the United States, has checked sales of the Company’s
lands.” The report noted, however, that E. R. Trafford believed
the future “never looked brighter than at present.” 59 Trafford
proved to be wrong; sales for 1886 dropped to 7,530 pounds
sterling. 60 This decline was again laid at the door of depressed
business conditions generally.
The town of Sanford continued to provide the bulk of the
sales. The annual report for the year ending June 30, 1886,
noted that the town of Sanford had increased in population
from 300 in 1880 to over 2,500 in 1886. 61 Six railroads connected with the city. “Sanford and Beyond,” an advertising brouchure of the colonization company, spoke of Sanford as having
“three large wharves with warehouses attached, constantly filled
and often over-crowded with goods.” Describing the business in
the thriving community, it averred there were:
large orange packing establishments, machine shops, wagon
factories, cistern factory, steam saw and planing mills, steam
shingle mills, car and repair shops for railroads centering here,
fertilizer factory and warehouses, first-class banking house,
two steam printing establishments employing fifty hands,
opera house, three newspapers, Episcopal, Baptist, Presbyterian and Methodist churches; the Catholics have secured
a lot and will shortly erect a church; there are also four
churches for colored people. 62
Gas lights and street improvements had been approved by the
citizens and contracts had been let to provide these. 63 This could
58. Ibid., October 15, 1885, Sanford Papers, Box 53, folder 2.
59. Ibid. Trafford reported that he had acquired 19,761 acres of land in
Polk, Manatee, Hillsborough, Hernando, Monroe, and Orange counties. He expected the Polk County lands, especially those near Bartow, to sell at high prices as the South Florida Railroad had just been
extended to that community.
60. Ibid., November 10, 1886, Sanford Papers, Box 53, folder 2.
61. Ibid.
62. “Sanford and Beyond,” 3-4.
63. Sanford wrote his wife on the 15th of January, 1887, “last night the
town was lighted with gas-an unnecessary & expensive luxury-but
it makes the town very pretty at night, & is exciting a lively quarrel.
‘Tuckertown’ & ‘Georgetown’ (W of the Ave) the little negro suburb
only getting 2 of the 60 lamps while paying 1 /4 of the taxes.” Sanford
believed the city had been foolish to surrender one-fourth of its taxes
for lights when so many other things needed doing. Sanford to G. E.
Sanford, January 15, 1887, Sanford Papers, Box 86, folder 6.
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only aid the company by increasing land values and sales. The
agent’s report suggested that prices be advanced fifty per cent and
the board followed the recommendation. 64
When Henry Sanford visited the town he had carved out of
the wilderness, he found a large delegation waiting for him. The
mayor of Sanford welcomed him and escorted him to the town
hall where official ceremonies took place. His role in the development of South Florida was given official recognition. 65 Privately,
he wrote his wife a different account of the people:
I am very much disgusted with the people here. All have
made what they have mostly through me [sic] very liberalities
here. All have speculated in lots & made money. Yet all hold
back for me or the Co. to provide for faster expansion. Manufacturers coming here need encouragement, but they dont [sic]
seem disposed to give it. They are not united & they lack
public spirit. I am hoping now to get a palmetto fibre & paper
mill here that will bring 2 or 300 hands, also some Railroad
car works employing 150 hands, but there is no spirit to back
me in offering inducements & its [sic] disheartening. The best
part of the town is now occupied by these men whose interests
as a whole are greater than ours as a Co. The town is growing rapidly, it is now over run by Railroads. You would scarcely know it. Think of it, 100 houses built in the last 12
months! & many very nice ones. 66
The fiscal year 1887 saw the fortunes of the Florida Land
and Colonization Company continuing to decline. While sales
rose to 9,418 pounds sterling, due largely to 160 lots sold in Sanford, profits fell to less than 500 pounds. The reasons listed in the
annual report of 1887 were repairs to the Sanford House and to
the sawmill. The Sanford Water Works, which the company had
constructed in 1883, needed a general overhaul which absorbed
much money. 67 In fiscal 1888, sales fell to 5,961 pounds and
to 4,333 pounds in 1889. For the latter year this figure repre64.

“Annual Report, Florida Land and Colonization Company,” November 10, 1886, Sanford Papers, Box 53, folder 2.
65. Sanford to G. E. Sanford, December 8, 1886, Sanford Papers, Box
86, folder 3.
66. Ibid., December 22, 1886, Sanford Papers, Box 86, folder 4. Sanford
mentioned in January 1887, that the town had a “Lyceum” where he
saw “a good . . . d r a m a t i c p e r f o r m a n c e [ w i t h ] . . . s o m e r e a l l y
talented actors.” Ibid., January 9, 1887, Sanford Papers, Box 86,
folder 5.
67. “Annual Report, Florida Land and Colonization Company,” November 3, 1887, Sanford Papers, Box 53, folder 2.
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sented a loss. 68 The depressed condition was attributed to the
yellow fever epidemic which had raged in northeast Florida the
previous year and the scare which had swept over the state, and
to the failure of the Clermont Improvement Company which owed
a large sum of money to the Florida land company. Frederic
Rand authorized re-buying the land from this company by returning the amount that had been paid, rather than lose the land and
the amount due. 69 The falling prosperity of the company had
prompted Edwyn S. Dawes, one of the London directors, to say,
“Our manager appears from his correspondence to be a practical
man but he does [not] fare as freely as Trafford did.” 70
Dawes’ remarks may have been unjust. The city of Sanford
was swept by a severe fire which destroyed nearly three square
blocks. The blaze, which was discovered early in the morning of
September 20, 1887, sustained itself for two days. Between
Magnolia and Sanford avenues and Second and First streets,
little was left standing. The block between Commercial and First
and Palmetto and Sanford avenues was partially levelled. While
the colonization company suffered little loss - $400 in damages
to the Sanford House - a great deal of capital was required to
7 1
Inadequate fire lighting equipment
rebuild the damaged area.
stymied efforts to quench the conflagration. The Sanford Water
Works, which the Florida Land and Colonization Company owned
and operated, had not been designed to afford fire protection. The
volunteer fire department of Sanford was not adequate, and it
pressed the adoption of more sound fire fighting methods, including a water system. 72
A business up-swing occurred in 1890. The discovery of
phosphate on lands primarily in Polk and Alachua counties caused
sales to boom in those areas. Rand’s sales there totaled 14,157
pounds. 73 Over-all expenditures were still large, however, and
68.
69.
70.
71.
72.
73.

Ibid., December 3, 1889, Sanford Papers, Box 53, folder 2. Among
the sales was one giving 233 acres for a college at Winter Haven,
Florida, for $5,000.
Ibid.
Dawes to Sanford, July 27, 1888, Sanford Papers, Box 53, folder 8.
F. H. Rand to the board of directors, September 21, 1887, Sanford
Papers, Box 56, folder 9.
Rand to Sanford, November 26, 1887, Sanford Papers, Box 54,
folder 9.
“Annual Report, Florida Land and Colonization Company,” November 21, 1890, Sanford Papers, Box 53, folder 2.
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the company voted against a dividend for the fourth consecutive
year. 74 Sanford, in dire need of money, was dissatisfied with the
results. 75 Jules Levita, the largest French shareholder and Sanford’s warm friend, had earlier declared, “I regret the non-frequency of dividends of Florida shares. . . . Under the present
circumstances a dividend would have been more appreciated and
required.” 76 Henry Sanford died in May 1891. The debts owed
to MacKinnon and Dawes were liquidated by a transfer of some
of his stock in the Florida Land and Colonization Company and
the Sanford Congo Company to them. 77 Mrs. Sanford handled
this transaction.
The Florida company sorely missed Sanford’s presence.
While many of his suggestions had been ignored, and despite his
ill temper and bad manners, he was the person who had held the
company together. Without him the London directors had no
desire to carry on, and at a special meeting held September 15,
1892 in London, the necessary legal steps to dissolve the company
were taken. 78 The company’s assets, including approximately
65,000 acres of land in Florida, were divided among the share
and debenture holders. The records available do not indicate
Mrs. Sanford’s share. 79

Ibid.
So hard pressed was Henry Sanford for money that he was forced to
mortgage Belair to Sir William MacKinnon. By August 1, 1889,
Sanford was in debt 16,345 pounds to MacKinnon and Edwyn S.
Dawes. Sanford to G. E. Sanford, February 17, 1888, Sanford Papers,
Box 87, folder 2. Dawes to Sanford, August 1, 1889, Sanford Papers,
Box 53, folder 9.
76. Levita to Sanford, September 30, 1887, Sanford Papers, Box 125,
folder 8.
77. MacKinnon to G. E. Sanford, December 11, 1891, Sanford Papers,
Box 127, folder 9.
78. A . W . M a c F a r l a n e t o G . E . S a n f o r d , A u g u s t 2 4 , 1 8 9 2 , S a n f o r d
Papers, Box 54, folder 6.
79. “ A n n u a l R e p o r t , F l o r i d a L a n d a n d C o l o n i z a t i o n C o m p a n y , ” N o vember 21, 1890, Sanford Papers, Box 53, folder 2. MacFarlane to
G. E. Sanford, December 3, 1892, Sanford Papers, Box 54, folder 6.
74.
75.
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